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As Cabinet Member for Children’s Safeguarding and Early Years it is my pleasure to 

introduce the second Annual Report of Gloucestershire’s Corporate Parenting Group 

(2019/20) since I became chair.

During the last year the Corporate Parenting Group have continued to have oversight of The 

Improvement Plan which is driving required changes to ensure all children are safe and lead 

happy and fulfilling lives.  Integral to their role as Corporate Parents, they continue to 

receive management information and reports with a specific focus on children in care and 

care leavers. It has been another busy year and as always, given the comprehensive amount 

of improvement work underway, it has been a challenge to prioritise what is presented to 

The Corporate Parenting Group

As always, the work of our Participation Team, specifically the ambassadors, the Children in 

Care Council and the feedback we receive from our children and young people through 

various means, play an integral part in Gloucestershire’s improvement journey. They help us 

to keep focussed at ground level and influence development of services in the right way. As 

was the case in last years annual report, this annual report for 2019/20 continues to have a 

specific focus on their work throughout the year and includes actions that will take us 

through to the next stage of our improvement journey. Ambassadors are core members of 

The Corporate Parenting Group and we encourage and actively support their attendance 

and involvement, specifically the new ones who have joined within the last year. Whilst it is 

not always possible for the same ambassadors to attend every meeting of the group, they 

are committed to being an integral part and always attend with the support of The 

Participation Team. Again, I would like to express my sincere thanks to them for their help 

and commitment to the work of The Corporate Parenting Group and to our improvement 

journey as a whole. They are an inspiration to us.

This Annual Report provides a summary of the business of The Corporate Parenting Group 

throughout 2019/20 and includes an overview of the themes presented, extracts from the 

reports and accompanying actions which form an over-arching action plan which has been 

updated to reflect the progress made over the course of the last year. We know we still 

have a lot to do to improve the outcomes of our children and young people in care, but with 

the support of the group and as committed Corporate Parents, we are passionate about 

taking this journey forward.
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Councillor Richard Boyles, Chair of the Corporate Parenting Group
Cabinet Member for Children’s Safeguarding and Early Years

The Corporate Parenting Group
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Aims and Principles: The responsibility of being a Corporate Parent is the shared 

responsibility of the Council as a whole. The aim of the Corporate Parenting Group is to 

ensure that the Council fulfils its responsibilities in terms of improving outcomes for children 

in care1 and care leavers.

The term ‘Corporate Parenting’ is used to describe the responsibility of the local authority in 

fulfilling its role of caring for children in care and young people leaving care. The role of 

Corporate Parent is a legal responsibility given to local authorities under the Children Act 

1989 and Children Act 2004. 

Role:  The role of the Corporate Parenting Group in Gloucestershire is to ensure children in 

care are supported to have high aspirations, achieve their potential and have good 

outcomes.  Integral to this is the responsibility of members to advocate for children in care 

and assist in developing and delivering services, irrespective of the agency they represent. 

To do this, the Corporate Parenting Group will identify key areas to focus upon for 

improving outcomes for children in care and care leavers. Priorities will include improving 

engagement with children in care, promoting the importance of health and wellbeing, 

improving educational attainment, and identifying greater opportunities from which to 

support care leavers into work and independent living.

Accountability: The Lead Member and Director of Children’s Services jointly share the 

responsibility for improving outcomes for children as caring and effective corporate parents. 

The primary mechanism for exercising this duty2 is through The Corporate Parenting Group, 

which in turn is accountable to Full 

Council. As a standing item, the group 

submits an annual report to the Full 

Council and provides a Briefing Report to 

each Full Council Meeting. Wherever 

possible this report is a precis of a themed 

report presented at the last Corporate 

Parenting Group Meeting. 

1 The term Children in Care is used in Gloucestershire County Council in response to a request from our children and young 
people to do so. It replaces the legislative term ‘Looked After Child’.
2 Statutory Guidance on the Roles & Responsibilities of The Director of Children’s Services and The Lead Member for 
Children’s Services (DfE 2013)
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Membership: The Corporate Parenting Group comprises 7 elected Members of the Council, 

including the Chair, Cabinet Member for Children’s Safeguarding and Early Years (and 

Deputy Leader Gloucestershire County Council).

Other advisors in attendance are as follows:

 Director of Children’s Services

 Director for Children’s Safeguarding and Care

 Strategic Lead, Children in Care

 Participation Manager

 Ambassador Representatives

 Head Teacher of The Virtual School

 Designated Nurse for Children in Care

 Head of Service, 11-25 Permanency Service

 Foster Carer

 Chief Executive, District Council

 Executive Head Teachers (x 2 schools – Alternative Provision and Primary Schools)

 Designated Teacher (Academy)

Membership of the group is reviewed annually and this will form part of the agenda at the 

July (2020) meeting of The Corporate Parenting Group. Currently new representatives from 

education are being sought to replace those who are no longer able to attend. 

Meetings: The Corporate Parenting Group meets 4 times a year, in June/July, September, 

December and the following March. In addition there are two joint events per year hosted 

by the Children in Care Council and at least one event involving County Councillors, fulfilling 

commitments set out within The Corporate Parenting Pledge.

Appendix 1 details the Terms of Reference and agreed responsibilities of The Corporate 

Parenting Group. These will be reviewed in the forthcoming year. 

Context
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The data set out below outlines the key demographics regarding Gloucestershire’s children 

in care population and highlights the position at the end of March 2020. 

The number of children in care at the end of March 2020 was 740 compared to 718 at the 

end of March 2019, an increase of 3%. This remains higher than our peer group (57.8 

compared to 52.7 rate per 10,000 0-17 population) but below national rates. See Table 1 

below which shows the numbers of children in care across the whole year, 2019/20.

Table 1

The increase in the care population continues to pose challenges in terms of improving 

outcomes for children in care, most importantly, in ensuring children experience stability of 

placement and are supported to achieve timely permanence. 

The proportion of children experiencing instability has been increasing over the last 12 

months and is high, both in terms of the current period of care and all periods of care. Short 

term instability in the current period of care is slightly higher than previously reported and 

short term stability across all periods of care is the slightly lower or around the same. 19% of 

children in care experienced 3 or more placement changes within 12 months during their 

current period of care (138 children). 20% have had 3 or more placement moves within 12 

months across all periods of care (148 children) which is higher than our peer group 

(9.8%).See Table 2 below which shows stability performance for the year.
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Table 2

Both short and long term placement stability remain areas for focussed improvement 

activity. We know from our analysis that a considerable amount of instability occurs in the 

early stages of a child entering care and evidence demonstrates a significant proportion of 

children bounce from one emergency placement to the next. This is a practice priority and is 

being addressed in a number of ways to strengthen arrangements, protocols and practice 

for when children become looked after, including the practice currently of seeking same-day 

placements which affects too many children. 

An integral part of The Sufficiency Strategy is to ensure the volume and quality of 

accommodation enables us to match children with carers in order to achieve the right 

placement first time. In addition, a target of 80% (by March 2022) of children living with 

foster carers, who are placed with in-house foster carers versus Independent fostering 

placements has been set. At the end of March 2020, 69% (a reduction of 2% from this time 

last year) were living with in-house foster carers, so there is still some considerable way to 

go to achieve this target and it remains a priority action going forward.  To have achieved 

this ratio at the end of March 2020 would have required an additional 65 children being 

cared for by Gloucestershire’s own carers and this contextualises the scale of the task. 

However, it is imperative to set incremental targets in order to achieve this by March 2022 

because the benefits for children of being supported through local, in-house resources are 

profound. In addition, achieving the target will have a significant positive impact on the 

department’s budget position.  

While the volume of children in care has continued to increase year on year, we are 

accommodating more children within Gloucestershire than in previous years and the 
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number of children placed out of county remains similar to 2018/19. Despite the growth in 

our care population, we are not an outlier compared to other local authorities and the 

proximity of our children enables us to facilitate contact between them and their families, a 

factor which is so important to them. In addition, it enables us to utilise our own resources 

and support our children in a timely and effective manner. See Table 3 below.

Table 3

The revised entry to care pathway and accompanying decision making process was 

introduced within 2018/19 and has been firmly embedded over the course of 2019/20 with 

head of service oversight at the point the decision needs to be made to remove a child from 

their immediate family. This will enable service users to see clearly the rationale for their 

removal from their immediate family, should they wish to access their records. However, 

compliance with some statutory entry to care processes, including timely and robust 

recording need improving and this is currently a target for intervention. An Entry to Care 

Checklist has been developed and has been launched within Liquid Logic. This will now 

enable us to run Web Reports and assess compliance.

The benefits of keeping children local is particularly demonstrated in relation to health 

provision because Gloucestershire has commissioned specialist services to assess and meet 

needs upon entry to care and on an ongoing basis. Whilst there are improvements to be 

made regarding the timeliness of initial and review health assessments, the emerging 

picture is one which clearly demonstrates the positive impact that investment in both time 

and money has had.



9

As good corporate parents we must strive to ensure our children in care have the best 

educational opportunities available. The attainment data highlighted later in the report at 

pages 23 and 24 demonstrates we still have some way to go to achieve the standards and 

outcomes we would aspire to for our own children. The Corporate Parenting Group’s role is 

integral to providing the challenge that a ‘pushy parent’ would present in the event that 

their child was not being supported to achieve their full potential. However, the ongoing 

oversight and scrutiny required to improve attainment and narrow the gap between our 

children and their peers requires mechanisms to be put in place over and above the capacity 

of The Corporate Parenting Group. Establishing a Governing Body to mirror statutory 

processes within school settings is therefore a fundamental activity which needs to be 

urgently taken forward and it is therefore a key action highlighted later in this report.

Following agreed investment into service at the end of March 2019, use of Family Group 

Conferences (FGCs) increased. Additional staff were recruited over the summer and new, 

extended criteria was implemented in September 2019 and from that point until the end of 

March 2020 562 children had been referred for an FGC. See Table 4 below.

Table 4

Rather than a targeted approach within certain geographical localities, referrals for FGCs 

should now be made at key points within the integrated pathway, beginning at the early 

help stage, in order to avoid family breakdown and indeed, put families and friends firmly in 
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control of their own destinies, wherever possible. This also includes incorporating 

contingencies into planning processes, which in some cases, may be to approve family and 

friends as potential foster carers should the need arise in the future. Further development 

work is required to embed this concept into Gloucestershire’s day-to-day practice and avoid 

the need to place children in an unplanned way with family and friends. 

Table 5 below shows the breakdown of referrals in relation to need. The highest proportions 

of reason for referral were due to preventing escalation of need to level 4 (29%) or risk of 

family breakdown/edge of care (24%).  However, when comparing data by quarter, it’s clear 

there has been a decline in the number of children and young people referred for 

reunification or edge of care so this requires further exploration and understanding as to 

why.

Reason for FGC  Q3 Q4

Prevent escalation of need to 
level 4 (social care intervention) 29 112

Risk of family breakdown/edge of 
care 61 12

CP concerns and legal 
proceedings considered 71 31

Pre-Proceedings 6 27

Plan for reunification 25 5

Domestic Abuse 4 40

Other 2 1

Not recorded 10 3

Table 5

Lockdown, due to COVID-19, has unfortunately impacted on the work being undertaken due 

to the adjustments the team have had to make to their delivery model given the inability to 

hold family meetings. Planning is underway to determine how we may further progress 

actions highlighted by The Steering Group and ensure momentum is not lost. 
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Looking forward

As part of our programme of improvement activity, the following actions are underway:

 Embedding a culture whereby FGCs are routinely considered and actively pursued at 

the point of early intervention and prevention and thereafter at:

 The child protection planning stage;

 Edge of care, and 

 Reunification.

 Implementing the Entry to Care Checklist to improve compliance with statutory 

processes at entry to care.

Work Programme 2019/20

It has been another busy year for Children’s Services in taking forward our Accelerated 

Improvement Plan, Building the Best, and the focus on children in care and care leavers is 

encompassed within this journey. There remains much to do to improve outcomes for our 

most vulnerable children and young people and the work of the Corporate Parenting Group 

is integral in maintaining clear oversight and a focus on areas which require improvement, in 

addition to celebrating successes. 

Throughout the last year the Corporate Parenting Group received the following Annual 

Reports, all of which incorporated performance activity, highlighted issues for scrutiny and 

focussed on development activity to take forward. All reports refer to activity within the 

2018/19 financial year:

 Fostering 

 Adoption 

 Statutory Reviewing Service

 Health of Children in Care

 Children & Young People Missing from 

Care

 The Annual Report of the Corporate 

Parenting Group  



12

 The Virtual Head Teacher’s Report

The VOICE3 Annual report was presented in March 2020 and summarised the work of the 

Children in Care Council for the year up to mid-March 2020.

In addition to reviewing the above reports a comprehensive range of presentations and 

updates were received and considered by The Corporate Parenting Group. These were as 

follows:

 An update regarding Trevone House Developments;

 A presentation covering key educational outcome data (which accompanied The 

Virtual Head Teacher’s Annual Report);

 An update regarding The Care Leaver’s Strategy and Local Offer (regular updates), 

including highlights from a Care Leaver’s Partner Conference;

 A summary presentation of the ‘Deep Dive’ audit into the journey of 20 children in 

care  which was referenced in last years Annual Report;

 A presentation regarding use of unregistered/illegal placements, and

 Ongoing focus upon The Corporate Parenting Pledge (see Appendix 2), including 

implementation of one-page profiles for all County Councillors.

Throughout the year VOICE Gloucestershire hosted two events whereby they met with 

Corporate Parents to highlight the work they had undertaken, to focus on the things that 

are important to them and affect them and to drive forward tangible commitments 

(included within the Voice Work Plan and detailed on page 15) from Corporate Parents in 

order to address issues they had raised and felt needed addressing. 

A Corporate Parenting event was hosted by Ambassadors in October 2019, supported by the 

Participation Manager and Strategic Lead for Children in Care. Attendance was good and 

predominantly comprised County Councillors, all of whom took an active part in the event, 

which included a quiz, designed to enhance the knowledge of those attendees with respect 

to children in care and the most up-to-date statistics. Planning for an event in 2020/21 is 

underway and is likely to be scheduled around the same time this year.

3 Gloucestershire’s Children in Care Council
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Corporate Parenting Briefings continue to be presented by Councillor Richard Boyles to all 

Full Council Meetings throughout the year, summarising key themes presented at Corporate 

Parenting Group meetings and fulfilling Corporate Parenting Group’s obligations. 

This summary report for the year 2019/20 also includes an updated action plan which 

addresses progress against actions highlighted within last years report and identifies the 

work plan going forward. 

Summary of Themes from Annual Reports

VOICE Gloucestershire

The work of the Participation Team continues to be a real strength in Gloucestershire in how 

it influences strategic planning and service improvements so again, it was extremely 

empowering to receive the Annual VOICE Gloucestershire Report at the Corporate Parenting 

Group in March this year. Extracts from the report and a summary of the work carried out is 

summarised below:

A note from Ambassadors for Vulnerable Children & Young People 

‘Our Ambassador Team has participated in a wide range of events and meetings that 

support the work of Voice Gloucestershire. Our amazing team is made up from people who 

have been part of the care system, birth children of the families that foster and also people 

who have been supported by Children’s Services in some way. Having the Ambassador Team 

in my opinion is a perfect way of hearing first hand from the people who experience care on 

a day to day basis and we are always up for a healthy challenge! The most important thing 

we do is give feedback in a way where we talk about the things that could be improved 

followed by how important workers are and remind them of the passion they have for 

helping others. 

I have been involved in quite a few projects over the past year, with many of them making a 

change and meeting the most inspiring people. One of these projects I have been involved 

with is the 11-15’s group where we put on activities and give them a space where they can 

share their views in a place where they feel comfortable. We then take these views to the 

corporate parents which we recently did in the form of a rap song with a music video and for 



14

me personally, seeing these children write a song about their experiences was very inspiring 

and brave of them and it went really well! I have also been involved in language that cares 

which is a project where we look into the words that we use in social services and look how 

certain words can be changed to be more child friendly. 

 I am extremely proud to be part of the Ambassador Team! The whole team works really 

hard to give a voice to children and young people across the country and it has also made us 

grow as individuals too. We are always up for making a positive change so get in contact! In 

this report, you will see the voices and the opinions we have captured from children and 

young people in care and what has been changed or are in the process of changing! 

Thank you very much for taking the time to read up about our eventful year! Any questions, 

then contact us for further info  .’

Henry on behalf of the Ambassador Team

‘……This work is championed and driven by Ambassadors for Vulnerable Children and Young 

People.  They help us to keep child and young people focused; they challenge us and often 

identify areas of our work that can be neglected. They are creative, social media savvy and 

help us communicate effectively with children and young people. The Participation Team 

would like to extend our special thanks to the young people who act as our Ambassadors; 

they bravely share their lived experience of care and enable others to give their views to 

improve services in Gloucestershire. 

We would also like to thank corporate parents who have continually championed the voice 

of children in care and care leavers by listening without prejudice and taking their views 

forward into all areas of their work.’

Over the last year The Participation Team has been busy focussing on priority areas, some 

examples of which are highlighted below. They have:

 Launched the 11-15’s Adventure Activities Group, which has proved really successful;

 Extended the scheme whereby young people mentor directors and senior managers. 

This scheme has grown from 2 to 6 directors who are now benefitting from meeting 

with an Ambassador on a regular basis;
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 Launched the Language that Cares campaign in November. Ambassadors have 

hosted 3 workshops with 50-60 professionals from partner organisations as well as 

workers from all levels of children’s social care who will champion the guide and 

materials when they are developed. They are creating film clips, posters and leaflets 

to promote the campaign;

 Continued to shape the development of Trevone House to ensure that the needs of 

children and young people are at the very heart of the project. 

 Actively contributed to the ‘Access to Records’ development work and are working 

on the development of a leaflet for children and young people in care to ensure they 

know their rights;

 Co-hosted the Care Leaver’s Partnership Event in February, shaping the agenda, 

sharing their experiences and providing challenging where required.

The challenges taken forward by The Participation Team are as follows:

 To build on the success of the new 11-15’s Forum and increase the number of 7-11 

Activity Based Forums held during the year to ensure Voice Gloucestershire is more 

diverse and representative; 

 To encourage wider engagement from children and young people who do not wish 

to attend a forum or group. This could include creative solutions like polls, surveys 

and blogs;

 To enable County Councillors to fulfil their commitments outlined in the Corporate 

Parenting Pledge e.g. to attend corporate parenting training delivered by 

Ambassadors and wider attendance at Foster Carers celebration events and support 

groups. 

Looking Forward 

Examples of commitments from The Corporate Parenting Group to strengthen Voice 

Gloucestershire 2020/21 include:

 Attending meetings and events organised by Voice Gloucestershire and 

Ambassadors and encourage colleagues to do the same;
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 Working on the Care Leavers Local Offer and encourage those who attended the 

Care Leavers Partnership Conference to deliver on their promises;

 Encouraging children in care and care leavers’ voices to be heard louder in 

Children & Family Overview Scrutiny Committee;

 Supporting the Access to Records project and ensuring that ALL children and 

young people who apply to see their records go through a smooth and child 

centred process;

 Completing a one-page profile and to encourage all Elected Members to do the 

same.

The challenge for Gloucestershire County Council is to keep up the positive work, aspire to 

constantly improve in how we engage with our children and young people as Corporate 

Parents and continue making a difference for them as if they were our own.

 

The Reviewing Service

The Annual Report of the Independent Reviewing Service for 

2018/19 was considered by The Corporate Parenting Group in June 

2019 and provided contextual information, emerging trends and 

themes. During Ofsted Monitoring Visits in the year feedback 

highlighted there was evidence of improvement in practice across 

Children’s Services but that the improvement was at too slow a 

pace. Whilst the Reviewing Service did not come under direct scrutiny during these visits the 

report acknowledged the need to accelerate and drive change. In response developments 

were aimed at improving the oversight and challenge function of the service. 

Service Developments 

Changes to the management arrangements for the IROs from February 2019 have offered a 

stable and coherent leadership arrangement for the team.  A new Head of Quality and a 

new Service Manager were appointed to permanent posts. 

The revised Dispute Resolution Process (DRP) demonstrated good early outcomes but it has 

been acknowledged that the level of disputes are not yet proportionate with the level case 
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work judged to be ‘inadequate’ or ‘requires improvement’. As a result, this is highlighted as 

an area for improvement and consequently, the DRP process is now linked to a tracking 

system following any audits, in respect of children in care, which have been identified as the 

service being inadequate. There is an expectation that the IROs are highlighting required 

improvements and instigating the DRP if these are not progressed in a timely way.

Looking Forward

The following are key areas of focus for IRO activity:

 To improve the ‘IRO footprint’ on children’s files, through developments within 

Liquid Logic, which will highlight the themes under scrutiny and support more 

precise reporting;

 To focus on quality in addition to compliance, specifically regarding planning and 

permanence;

 To improve the feedback loop to children and young people to ensure they see and 

reap from the benefits of having an IRO;

 Linking IROs with specific localities to foster improving relationships.

Fostering 

The Annual Fostering Report (2018/19) was considered by the Corporate Parenting Group at 

their meeting in June 2019. It highlighted the following: 

 As at 31 March 2019, of all children in care living with foster carers, 71% were living 

with Gloucestershire foster carers (an increase of 3% from this time last year);

 The number of foster carers no longer available  increased, predominantly due to 

resignations relating to personal reasons (accounting for 42% of households no 

longer fostering);

 The conversion rate, from enquiry to 

approval, increased from 6% to 9% which 

is higher than the regional average;

 There was a net increase of 28 fostering 

households during the year; 

https://www.bing.com/images/search?view=detailV2&ccid=XqBCID5U&id=91FDE97B6977C33A574AB39AC0351F1E99B73D8A&thid=OIP.XqBCID5UWi_JNZG6jfApJgEsDL&q=children+and+families&simid=608037555530892909&selectedIndex=66
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Service Developments 

 Significant investment has been allocated to the fostering service to increase the 

staffing resource in response to a predicted increased cohort of foster carers. This 

investment aims to meet the increased number of children in care and ensure carer 

support is not compromised;

 Unannounced visits to foster carers, in the majority of cases, is being undertaken by 

an independent social worker as opposed to their allocated social worker; 

 A heightened focus on the quality of Annual Reviews of foster carers is underway 

whilst maintaining compliance regarding timescales;

 A new streamlined and equitable payment scheme for foster carers was introduced; 

 The link between the new payment scheme and attendance of foster carers at 

support groups and training has improved attendance rates;

 Development work took place throughout the year to capture and report data in 

Liquid Logic in respect of the fostering service.

Looking Forward 

The Fostering Service is key to the delivery of our Sufficiency Strategy and improving 

outcomes for our children in care. The key areas of focus are therefore:

 To increase the number of placements available within the service, thereby working  

towards the target of 80% of children living with in-house foster carers;

 As part of the above, increasing the rate of enquiry to approval from 6.6% to 7.5%;

 To develop a Retention Strategy to support net growth of the service;

 To drive forward developments within Liquid Logic to further refine  reporting 

mechanisms;

 To roll out and embed the specific fostering auditing programme; 

 To formulate an Improvement Action Plan in response to data and audit outcomes;

 To strive to match children to carers when thy enter care, achieving the right 

placement first time.
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Adoption

The Annual Adoption Report (2018/19) was also considered by the Corporate Parenting 

Group at their meeting in June 2019. It highlighted the following:

 As at the end March 2019, 23 children had been adopted (compared to 38 children 

last year and 29 the year before);

 9 children were awaiting adopters (a reduction 

from 28 last year), 6 of whom formed part of a 

sibling group who are particularly hard to place;

 During the year there has been a 6% reduction in 

the number of children whose plan is adoption, 

against a national reduction of 9%); 

 After reporting a significant number of children 

matched with adopters last year, this year has 

brought a 40% increase compared to last year;

 21 children were placed with their adoptive families (an 18% increase compared to 

last year);

 The number of children who had their Permanence Plan finalised through the 

granting of an Adoption Order this year reduced significantly by 39%;

 During the year there were 156 enquiries from people about becoming adopters 

which resulted in 27 approved adoptive families – a 17% conversion (compared to 

12% last year).

Service Developments

Over the last 3 years the County’s Adoption Service have been working collaboratively with 

Bath, North East Somerset, North Somerset, Bristol, South Gloucestershire and Wiltshire to 

form the Regional Adoption Agency (RAA), Adoption West. Adoption West is a wholly 

owned Local Authority company in which all local authorities have an equal share. It 

commenced operations on 1st March 2019 and actions going forward are:

 To grow and build upon a successful marketing approach to continue to recruit 

potential adopters with Adoption West;
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 To increase the number of adopters willing to adopt sibling groups and older children 

with more complex needs;

 To ensure the move forward to become Adoption West does not adversely impact 

upon the children and families within Gloucestershire;

Looking forward 

It is still early days in terms of determining impact for Gloucestershire’s children but the 

Annual Adoption Report, scheduled for consideration at the September meeting of The 

Corporate Parenting Group, will provide a progress report within which the impact of the 

transfer to Adoption West will be portrayed. In the meantime, actions going forward are:

 To continue to develop relationships with other organisations, including our partners 

in the regional agency;

 To monitor performance and trends throughout the year compared to the national 

picture and analyse changes as a result of the transition to Adoption West.

 To register Adoption West as an Independent Fostering Agency to facilitate dual 

approval (Foster to Adopt – early permanence).

Health: 

The Annual Health Report was considered by The Corporate 

Parenting Group at their meeting in September 2019 and our health 

colleagues highlighted the following:  

 As at the end of March 2019 19% of children had received 

their Initial Health Assessments (IHAs) within 20 working 

days4;

 A significant factor which contributed towards the delay in 

children receiving their IHA was late receipt of paperwork from Children’s Social Care 

to Hadwen surgery; 

4 Health data
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 A shortfall in the capacity of The Children in Care Nursing Team and a backlog of 

Review Health Assessments (within the context of the rising numbers of children in 

care and the allocated resource itself), which resulted in;

 14.5% of children received their RHAs on time5;

 Timeliness of access to mental health services for children in care was affected due 

to vacancies in staffing;

 The lack of compliance with Statutory Guidance regarding provision of the Named 

Nurse role;

 Access to Liquid Logic for some health colleagues is helping to improve timeliness of 

recording;

 The production of a short video about the purpose of Health Assessments and what 
to expect which was influenced by Ambassadors and children in care. 

Service Developments

The following activity was led jointly by colleagues within health and children’s social care:

 A strategic review of the specialist health service delivering Review Health 

Assessments was carried out in response to capacity issues and the 

recommendations were accepted;

 Developments were taken forward to establish the Named Nurse role and the post 

was filled on a secondment basis pending permanent recruitment;

 Recruitment of staff took place within the Child and Adolescent Mental Health 

Service6

 Mechanisms were established to improve data quality and reporting;

 Access to Liquid Logic was agreed for administrative staff within Hadwen Surgery;

 Joint work is underway to drive forward timely access to health assessments, led by 

The Health Champion’s Group which has a revised focus and wider membership;

 The new Practitioner’s Guidance (for Children’s Social Care), ‘Promoting Healthy 

Outcomes for Children in Care and Preparation for Care Leavers’  was launched via 

locality roadshows, and was also presented to The Corporate Parenting Group in 

December.

5 Health data
6 Previously known as Children & Young People Services (CYPS)
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Looking forward

Whilst improvements are still required in respect of timeliness of health assessments, good 

progress has been made over the last 12 months and we’re on the right trajectory. The 

relationship between health and children’s social care is positive and productive and there is 

joint ownership and acceptance of what need to happen to improve practice.  Over the 

coming months:

 Health colleagues will take forward the actions agreed from the Strategic Review of 

Specialist Health Services, including the permanent appointment of a Named Nurse;

 A targeted approach will be jointly managed to improve timeliness of IHAs;

 The Practitioner’s Guide will be embedded into day-to-day practice, led by The 

Health Champion’s Group.

Children Missing from Care:

The Annual Report of Children Missing from Care was considered by The Corporate Group in 

September 2019. It highlighted the following:

 The absence category is not used by Gloucestershire Constabulary or GCC in 

recognition that children/young people should always be classed as missing rather 

than absent;  

 Children can run to or away from something (pull/push factors);  

 Children in care are 3 times more likely to run away than other children;

 During the year 91 children in care were reported missing and this comprised 725 

episodes;

 43% were reported missing more than once with 4% missing for more than 20 

episode

 7% of children7 were not offered a return home interview8

Children’s Services are responsible for supporting children and young people whether they 

go missing from home or care.  They are entitled to a Return Interview by the local authority 

7 This refers to all children, not just those in care
8 Known as a Return Interview in Gloucestershire in line with feedback from young people
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where they live and this should occur within 72 hours although it should be recognised that 

some young people are not ready to talk at that point. Information gained from these 

interviews assists in determining and addressing the issues for individual young people and 

also in gaining information of a more strategic nature which may be of assistance across a 

number of agencies.

Service Developments 

 Work is underway with young people to reduce the number of missing episodes;

 Children’s Services have increased the resource in order to more effectively gather 

strategic information from return interviews and support social workers to complete 

them and progress the information as appropriate into trigger and care plans.

Looking forward

Children and young people who go missing from home or care can be among the most 

vulnerable in our society. Often there are links to criminal and sexual exploitation, county 

lines or complex family issues which impact negatively on the child or young person’s health 

and wellbeing and safety. Addressing the volume of children in care who go missing must 

therefore continue to be a high priority and use of feedback from return home interviews 

must inform interventions from both an individual and strategic level. We will therefore:

 Continue to address the prevalence of missing episodes;

 Increase the proportion of return interviews offered;

 Focus on developmental work which segregates data relating to children in care 

from all children who go missing.

Education:

In January this year, the Corporate Parenting Group considered the Annual Report of The 

Virtual Head Teacher which followed a presentation given at their previous meeting. The 

educational outcomes in respect of the academic year September 2018 to July 

2019 were summarised as follows: 

 Early Years 2018-19: 10 students entering the Reception Year. 56% of 

students in Reception Year have met the EYFS goals;
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 Key stage 1 2018-19: 2019 the eligible cohort was 8 and 1 student achieved the 

national standard scaled score (12.5%). 2 students from the eligible cohort were not 

entered for SATs;

 Key stage 2 2018-19: Eligible Cohort = 30 students, 2 students from eligible cohort at 

Special School were not entered for SATs, 16 students (53.3% of the whole cohort) 

(57% of entered cohort) made expected or better progress.

 Key stage 4 2018-19: 13% of the eligible cohort achieved grade 4 in English and 

Maths in 2019.

 Attendance across reception to Year 11 was 93%;

 99% of children and young people from Reception to Year 11 had a Personal 

Education Plan.

Service Developments   

The Virtual Head Teacher is leading a programme of activities to drive forward key 

improvement priorities as follows:

 To establish a Virtual School Governing Board in 2020

 With schools, improve educational outcomes with a focus upon progress, exclusions 

and attendance;

 To increase the number of 16+ in education, employment and training;

 To develop a protocol with Children’s Social Care to clarify expectations at:

 Entry to care;

 Placement moves;

 At discharge from care.

The Care Leavers’ Strategy and Local Offer

The strategy has been finalised and was considered by The 

Corporate Parenting Group in December. Ambassador’s 

voices are integral to the strategy, which has been 

synchronised with The Sufficiency Strategy. Included within 
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our current offer is a clear and concise message of what all our children are entitled to 

receive, whether they’re placed in or out of county.  

Key actions following our last monitoring visit along with our visit from The National Advisor 

for Care Leavers have been included within the action plan.

A Partnership Conference took place in February to enable us to strengthen and improve 

our care leaver experiences.  The conference was a great success and has since been 

followed up by way of a letter from The Director of Children’s Services highlighting the need 

to commit fully to the pledges made and to develop them further.

Looking Forward

 All Pathway Plan will provide the evidence that the available tools are being used; 

 Thematic audits will be undertaken to assess compliance and the improve the quality of 

Pathway Plans;

 Commitments made at The Partnership Event from representatives within Children’s 

Social Care and partner agencies will be followed through and developed further.

Trevone House

At the September meeting of The Corporate Parenting Group, Commissioning 

representatives, along with colleagues from health, provided an update regarding the 

developments with Trevone House. The plan is to provide a mix of accommodation to meet 

a range of priority needs as follows:

 Day service provision; 

 1 x 28 day or PACE bed;

 Semi-independent accommodation for young people – 5 x studio, 5 x 1 bed, 4 x 2 

bed;

 A Health Suit comprising a Section 136 Assessment Centre, 2 x 1 bedroomed  flats 

(place of safety) and  2 x 1 bed flats for young people coming out of psychiatric care;   

 Edge of Care – out of hours provision edge of care support for families/placements;

 Minimum of 4 staff on site at all times (24/7)
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 A good/outstanding delivery partner is required to develop the model and a tender 

process planned for mid October with a view to launching in May/June 2020.

 There is a planned open day for people to visit before it is opened.

Looking Forward

 Award the contract for delivery of services;

 Launch the service from May/June 2020.

Unregistered Placements

At the March meeting of The Corporate Parenting Group commissioning colleagues 

provided feedback on work that has been undertaken to address placements assessed to be 

unregistered.  It was acknowledged that nationally this had become an issue and therefore 

social work teams and providers had been visited to highlight the difference between 

unregistered and unregulated provision.  

A review of identified placements had been undertaken and mechanisms implemented to 

address those placements that were assesses to be unregistered.

Looking forward

 Additional High Cost/High Complexity panels will be established to assist oversight, 

monitoring and to inform action;

 A new checklist, led by commissioning at point of the placement search and based 

on the Ofsted Checklist will be established;

 A Provider Event will be held with 21 semi independent providers.  

Forward Plan
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This report has provided an overview of the activity of The Corporate Parenting Group in 

2019/20 and Appendix 3 provides a summary of the key actions highlighted alongside those 

services which support our children in care

Table 6 below sets out the schedule of Annual Reports for the forthcoming year. 

Report July 
2020

Sep 
2020

Dec 
2020

March 
2021

Annual Report of The Corporate 
Parenting Group 2019/20

√

Annual Report of The Reviewing Service 
2019/20

√

Annual Report of Children Missing from 
Care 2019/20

√

Annual Report of The Fostering Service 
2019/20

√

Annual Report of The Adoption Service 
2019/20

√

Annual Report of Health of Children in 
Care (CCG/CSC)

√

Annual Report of the Virtual Head 
Teacher 2019/20

√

                                                                              Table 6

Appendix 1
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Responsibilities of The Corporate Parenting Group: 

1) To monitor the impact of services for children in care and through effective 

challenge make recommendations regarding the ways in which the council and its 

partner agencies can improve the life chances of children in care and care leavers; 

2) To listen to the views of children in care, young people and their carers, take account 

of their views  and  involve them in the development and delivery of services;

3) To ensure children in care and care leavers are involved in the preparation of the 

corporate parenting agenda;

4) To agree an annual work programme for the setting out of the group’s key priorities 

and areas for action. The programme to be included in the annual report to council;

5) To maintain a strategic overview of new developments, initiatives, plans, policies and 

strategies for children in care and drive improved outcomes; 

6) To ensure all partners delivering services to children in care and care leavers are 

engaged in implementing the Corporate Parenting Strategy;

7) To oversee the elected members ‘Pledge’ to children in care; 

8) To work with the Council’s Children and Young People’s Overview and Scrutiny 

Committee in addressing matters warranting investigation;  

9) To ensure good joint working arrangements between the council and partner 

agencies, maintaining an overview of how care services are provided and holding 

operational services to account; 

10) To consider performance related management information (which is both 

quantitative and qualitative) from the services delivering to  children in care and care 

leavers;

11) To take account of the direct experiences of those carers who look after children in 

care by inviting them  to assist in influencing the improvement of services and policy 

development; 
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12) To maximise opportunities for children and young people through improved   

educational outcomes, training and career opportunities;

13) To acknowledge and celebrate the achievements of children and young people in 

care.  

 

Appendix 2
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The Corporate Parenting Pledge

Context: The Corporate Parenting Principles 

In order to thrive, children and young people have certain key needs that good parents 

generally meet. The Corporate Parenting Principles set out seven principles that local 

authorities must have regard to when exercising their functions in relation to looked after 

children and young people, as follows: 

 to act in the best interests, and promote the physical and mental health and well-

being, of those children and young people 

 to encourage those children and young people to express their views, wishes and 

feelings 

 to take into account the views, wishes and feelings of those children and young 

people 

 to help those children and young people gain access to, and make the best use of, 

services provided by the local authority and its relevant partners 

 to promote high aspirations, and seek to secure the best outcomes, for those 

children and young people 

 for those children and young people to be safe, and for stability in their home lives, 

relationships and education or work; and 

 to prepare those children and young people for adulthood and independent living. 
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All Gloucestershire County Councillors are Corporate Parents and as such, take their role 

and responsibilities seriously as if they are our own children. The Council will support 

Members in fulfilling their role by:

 Ensuring they are equipped with the knowledge and information about the 

corporate parenting work of the Council;

 Providing them with training opportunities to assist in the development of their role;

 Hosting events, facilitated by Ambassadors with care experience and the Children in 

Care Council (CiCC), to provide contextual information and share the work of the 

CiCC;

 Publishing a schedule of events concerning children in care and care leavers in order 

that Members can become involved and celebrate their achievements.

As a County Councillor for Gloucestershire County Council, I understand I am a Corporate 

Parent for our children in care and I will take my role seriously. I will do my best to attend 

events and learn more about our children and young people in order that I can champion 

their needs as appropriate.

I understand I will be provided with an ongoing schedule of events and I will confirm which 

events I can attend.

Name: ………………………………..

Signature: ………………………………..

Date: ………………………………..
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Appendix 3

Key Actions for 2020/21 Leads

Corporate Parenting:

Host an event in the autumn for Elected Members to provide an 
update regarding children in care and care leavers

Ambassadors/ 
Participation 
Manager/Strategic Lead, 
Children in Care

Attend all events hosted by Voice Gloucestershire and 
Ambassadors and encourage colleagues to do the same

The Corporate Parenting 
Group

Encourage children in care and care leaver’s voices to be heard 
louder in Children & Families Overview & Scrutiny Committee

The Corporate Parenting 
Group

Support the Access to Records Project The Corporate Parenting 
Group

County Councillors to complete a one-page profile to support 
their accessibility for children in care and care leavers

The Corporate Parenting 
Group

The Reviewing Service:

Improve the ‘IRO footprint’ on children’s files, Head of Quality

Focus on quality in addition to compliance, specifically 
regarding planning and permanence

Head of Quality

Improve the feedback loop to children and young people to 
ensure they see and reap from the benefits of having an IRO

Head of Quality

Link IROs with specific localities to foster improving 
relationships

Head of Quality

Fostering:

Increase the number of placements available in-house Head of Service, 
Permanence

Increase the rate of enquiry to approval from 6.6% to 7.5% Head of Service, 
Permanence

Develop a good quality Retention Strategy Head of Service, 
Permanence

Drive forward ongoing developments within Liquid Logic Head of Service, 
Permanence
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Roll out and embed the fostering auditing programme Head of Service, 
Permanence

Formulate an Improvement Action Plan Head of Service, 
Permanence

Strive to match children to carers as early as possible in their 
care journeys

Head of Service, 
Permanence

Adoption:

Develop relationships with other organisations, including our 
partners in the regional agency

Head of Service, 
Permanence

Monitor performance and trends throughout the year and 
address as appropriate 

Head of Service, 
Permanence

Register Adoption West as an Independent Fostering Agency Head of Service, 
Permanence

Health:

Implement the actions agreed from the Strategic Review of 
Specialist Health Services

Designated Nurse, CiC

Target an  approach to jointly improve timeliness of IHAs Strategic Lead, Children 
in Care 

 (via Health Champions)

Embed The Practitioners’ Guide into day-to-day practice Strategic Lead, Children 
in Care 

 (via Health Champions)

Education:

Establish a Virtual School Governing Board The Virtual Head Teacher

With schools, improve educational outcomes with a focus upon 
progress, exclusions and attendance;

The Virtual Head Teacher

Increase the number of 16+ in education, employment and 
training;

The Virtual Head Teacher

Develop a protocol with Children’s Social Care to clarify 
expectations at:

 Entry to care;
 Placement moves;

The Virtual Head Teacher
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 At discharge from care

Care Leavers:

Undertake thematic audits to assess compliance with use of 
tools and quality of Pathway Plans

Heads of Service for Care 
Leavers

Ensure commitments from within Children’s Social Care and 
partner agencies are followed through and developed further

Heads of Service for Care 
Leavers

Trevone House:

Award the contract for delivery of services Assistant Director, 
Integrated 
Commissioning

Launch the service from May/June 20209 Assistant Director, 
Integrated 
Commissioning

Unregistered Placements:

Establish additional High Cost/High Complexity panels Assistant Director, 
Integrated 
Commissioning

Implement a new checklist based on the Ofsted Checklist Assistant Director, 
Integrated 
Commissioning

Hold a provider event with semi independent providers Assistant Director, 
Integrated 
Commissioning

 

9 COVID-19 has affected timescales for delivery of services. Building works had to stop 8 weeks prior to completion and the 
site re-opened at the end of May. The service is now likely to be launched late in 2020.


